Cvs
Hunan Cafe
»od Tavern

Commercial Parking Strategy Study

City of Falls Church

Falls Church, Virginia

July24, 2020




CITY OF FALLS CHURCH PARKING STUDY
Hmnyconn

TABLE OBONTENTS

EXECUTIVE SUMMARY
Existing Parking Conditions
Future Parking Conditions
Parking Management Recommendations
STUDY AREA
PARKING INVENTORY
PARKING OCCUPANCY
Weekday Conditions
Key Findings
Key Findings
Block 7 Analysis
Block 12 Analysis
Saturday Conditions
Key Findings
Key Findigs
Block 7 Analysis
Block 12 Analysis
PARKING TURNOVER AND DURATION
Weekday
Weekend
VARIATIONS IN PARKING GENERATION
Weekday Conditions
Saturday Conditions
OPERATIONAL OBSERVATIONS
INTRODUCTION
KNOWN DEVELOPMENTS
DEMOGRAPHIC DATA
ADDITIONAL ASSUMPTIONS
WEEKDAY CONDITIONS
FiveYear Planning Horizon
Alternative Weekday Public Parking Scenaribs/e Years
TenYear Planning Horizon
Key Findings
Key Findings
Alternative Weekday Public Parking Scenatiden Years
SATURDAY CONDITIONS
FiveYear Planning Horizon
Alternative Saturday Public Béng Scenariog Five Years
TenYear Planning Horizon
Key Findings
Key Findings
Alternative Saturday Public Parking Scenagiden Years
OVERALL SUMMARY
Weekday Conditions
Saturday Conditions
Alternative Scenarios

11
12
12
13
14
15
16
17
18
19
20
21
21
23
23
25
25
26
27
30
34
34
35
36
36
36
37
38
39
40
41
41
41
42
44
45
46
47
47
47
48

49
WALKERONSULTANTSS i



CITY OF FALLS CHURCH PARKING STUDY
Hmnyconn

INTRODUCTION 51
Public Parking Management Primer 51
Goals and Objectives Bfarking System 52
OLD PARKING PARADIGM 53
NEW PARKING PARADIGM 53
Solution Recommendations 53
ADDITIONAL PARKING SUPPLY 56
Credion of Broad Street Parking 56
Additional OnrStreet Parking Supply 58
Public Use of Private Parking Supply (Shared Parking) 58
PARKING MANAGEMENT IMPROVEMENTS 64
Parking Regulations andfarcement 64
Enforcement Technology 66
Communication and Parking Promotion 70
Visibility of Public Parking (Maple Ave. Lot) 73
Paid Parking 73
Paid Parking Pilots 75
Zoning Parking Provisions 78
Parking Maximums 78
Unbundled Parking 81
Shared Parking 83
APPROACH TO NEW DEVELOPMENT 85
Transportation Demand Management Programs 85
Commercial Parking in Mixedse Properties 89
PARKING ROLES, RE$SFBILITIES AND ORGANIZATIONAL STRUCTURE 90
Approach to Parking Management 90
Gt FNYAY 33 ! dz@éhK2NRG&é | LILINR | 90
Parking Authority Development Issues 91
Staffing 91
Parking Utility 91
| 2y @SY A2yt Gt FNJAY3a 5SLINIYSYyGéE ! LILINE I OR
Existing Condbns 93

Parking Champion Approach 93

MOBILITY SERVICES 95
Shuttle System 95
Loading Zones/Curb Management 97

TABLES AND FIGURES

Table 1: Parking Inventory 12
Table 2: Weekday Parking Occupancy Summary by Type 13
Table 3: Block 7 Analysi¥Veekday 16
Table 4: Block 12 AnalysisVeekday 17
Table 5: Saturday Parking Occupancy Summary by Type 18
Table 6: Block 7 AnalysiSaturday 21

WALKEREONSULTANTE ii



CITY OF FALLS CHURCH PARKING STUDY
Hmnyconn

Table 7: Block 12 AnalysiSaturday 22
Table 8: Weekday License Plate Inventory 24
Table 9: Weekday License Plate Inventp®ff-Street 25
Table 10: Weekday Parking Occupancy Summasasonal Adjustment 26
Table 11: Saturday Parking Occupancy Summasasonal Adjustment 27
Table 12: Adjusted BlockAnalysis; Saturday 28
Table 13: Adjusted Block 12 Analys&aturday 29
Table 14: Demographic Projections for Falls Church 35
Table 15: Compound Annual Growth Rates Based on Demographic Projections 35
Table 16: Five Year Parkidgcupancy by TypeWeekday 36
Table 17: Weekday Public Parking Occupancy Alternative Scengii@sYears 37
Table 18: TeiYear Parking Occupancy by Typ&'eekday 38
Table 19: Weekday Public Parking Occupancy Alternative Scen@gasyears 41
Table 20: Five Year Parking Occupancy by J $pgéurday 42
Table 21: Saturday Public Parking Occuapakiternative ScenariasFive Years 43
Table 22: Ten Year Parking Occupancy by d $at¢urday 44
Table 23: Saturday Public Parking Occupancy Alternative Scen@ignsyears 47
Table 24: Weekday Parking Occupancy Summary 48
Table 25: Saturday Parki@gcupancy Summary 49
Table 26: Community Approach to Parking Planning 53
Table 27: Solution Recommendations Summary 55
Figure 1. Study Area 11
Figure 2: Weekday Peak Private Parking OccupaB®0 p.m. to 5:00 p.m. 14
Figure 3: Weekday Peak Public Parking OccupaB®p p.m. to 5:00 p.m. 15
Figure 4. Saturday Peak Private Parking Occupgh®@ p.m. to 3:00 p.m. 19
Figure 5: Saturday Peak Public Parking Occugah€p p.m. to 3:00 p.m. 20
Figure 6: &ngth of Stay Distributiog Weekday 23
Figure 7: Operational Observations 30
Figure 8: Weekday Peak Private Parking OccupghepYear 39
Figure 9: Weekday Peak Public Parking Occupahey Year 40
Figure 10: Saturday Peak Private Parklogupancy, TenYear 45
Figure 11: Saturday Peak Public Parking Occumahey Year 46
Figure 12: Mobile LPR Enforcement 67

WALKEREONSULTANTSS iii



CITY OF FALLS CHURCH PARKING STUDY
Hmnyconn

EXECUTIVE SUMMARY

As a result of revitalization efforts by City leadership, the City of Falls Church has successfully attracted
commercial and mixedse projects to the downtown business coreplacing lowrise buildings with higher
density developmenand creating a live, work, play environment/hilerecent and anticipated growth
represent great opportunityor the City they also bring new challengd®ecognizing the need tan for the
parking and mobility needs of a growing communttye City of Falls Church engaged Walker Consultants
(Walker) to perform a commercial parking strategy study of its downtown. afldee goal of the study is to
qguantify current parking adequacy, project futuparking needs, and develop parking management and
planning policy recommendations to improve the efficiency and effectiveness afotivatown parking system
in Falls Church.

EXISTING PARKING CONDITIONS

The study arednas been defineds a 22block areagenerally located around the intersection of Broad and
Washington Streets. Walker confirmed the available parking supply and collected parking occupancy data on
Thursday, January 3@&nd Saturday, February'12020 in order to understand typical parkipgtterns and

behaviors within the study area; occupancy counts were recorded every two hours between 7:00 a.m. and 11:00
p.m. The parking system Falls Churcimcludes a mix of private and public street parking facilities, as well

as onstreet parkingon residential and commercial streets. To supplement the pubdietyed parking facilities,

the Cityhas agreements that allow the public parkin the Kaiser Permanente Garage and George Mason

Square Garage ameeknights and/or weekends.

There areapproxmately5,600 spaces in the

study area of which approximately 400 are on
street and 5,200 offtreet. Peak weekday
parking occupancy was observed between 3:(
p.m. and 5:00 p.m. with approximately 2,909
spaces or 52% etudy areaspaces occupied. '
Although the overall parking occupancy
suggests adequate parking is available in the
atGdzRe I NBI & & paBiediadlyl S|
around the intersection of Park and Little Falls ,
do exist. The figure to the right shows the 1016
parking occupancy by type of parking

throughout the survey day. For example, whil
the Cityowned offstreet parking lots

experienced occugncy levels near capacity in

the evening, excess capacity was available on
street and in the publickavailable portion of the George Mason Square Garage.

Weekday Parking Occupancy

It is important to note that the field work and observations conducted for this study were perfadpeor to

the implementation of initiatives intended to curb the spread of COMI®that have since temporarily altered
normal economic and hence parking behaviofhe data collected by Walker for this study is representative of
typical parking demand p#erns in Falls Church pre COVIDB. We have conducted our analysis assuming a
return to these conditions.
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Saturday Parking Occupancy During the Saturdagurvey, peak parking demand
occurred between 1:00 p.m. and 3:00 p.m. with
34% of onrstreet and offstreet parking occupied.
As with weekday conditions, overall occupancy
rates do not indicate a parking shortage during
weekend conditions; however, there were parking
-~ i GK2G aLkRiaéd 6KSNB 200dzLd yC
\/ . ~ near capacity on certain blocks for a specific type
(// of parking.For exkample, the Ciyowned parking
— 7 lots near the intersection of Broad and
'_’."/_’_# — Exk_—"“_f Washington Streets were near capacity during the
M 1t00am wom s weome @vening hours while ostreet parking was less
private Off Sreet e Public O St than 50%utilized.

¢CKSNBE Aa y2 WLISNFSOGQ RI @
conditions; however, \&er recognizes that activity within the City varies throughout the year due to seasonal
fluctuations. Additionally, while occupancy rates within the downtaluning our survey day did not indicate an
overall parking shortage, anecdotal evidence suggestkipg occupancy rateespecially around the Broad and
Washington intersectiofincrease during the warmer months, decreasing the surplusinod offstreet
capacity.

To estimatewvarmer monthconditions, Walker assumed parking activity in the study areald increase by
approximately 20% throughout the day. Adjusting for seasonal fluctuation, the overall weekday occupancy rate
within the study area increased from 52% to 63% during the peak hour, wittreet occupancy rates reaching

70% of capacityAn additional 380 vehicles are expected to be parked within the study area on a Saturday,
bringing the overall weekend occupancy rate at 1:00 p.m. to 41% during the peak summer season. While the
City-owned public offstreet supply is generally expectegceed capacity during the evening hours, adequate
parking is available estreet and in the City Hall Lot, George Mason Square Garage, and Kaiser Permanente
Garage to meet overflow demand

FUTURE PARKING CONDITIONS

In addition to analyzing existirgpnditions in Falls Church, Walker was also tasked with quantifying future
parking demand within the study area in order to identify potential shortages over-gdanplanning horizon.

As part of our analysis Walker considered how overall growth ing@heaunity may impact parking demand, as
well as the effect of known redevelopment projects. Because peak demand conditions typically occur over the
warmer months of June through September, Walker projected future parking demand during these design
conditions to better understand future shortages.

The City identified several major redevelopment projects planned in the next five to ten years; however, it was
assumed that each new development would provide adequatsitsparking to meet the projected incrsain
demand. The future scenario also considers the impact of the library expansion on future parking adequacy.
Walker used household demographic projections from the 2B&8ple & Jobs Forecasts for Falls Church

report developed by LSA Plannitigproject future public parking demand. Over the next five years, public
parking demand is expected to grow annual by 3%. Between 2025 and 2030, public parking demand is
anticipated to grow 2.5% annually.

WALKEREONSULTANTS v



Design day parking demand during a typical weekdaleuourrent and future conditions for the peak period

(3:00 p.m. to 5:00 p.m.) is summarized in the tdi¥dow. Over the next ten years, parking occupancy is
expected to increase, resulting in localized parking deficits on some blocks for certain tyaeking. In

addition to increased parking demand, the available parking supply is projected to decrease by approximately

340 spaces. This is due to the demolition of several existing lots for redevelophgam, ve assume that these
new developments will provide enough parking to fulfill theirsite parking needs.

Weekday Parking Occupancy Summagy00 p.m. t05:00 p.m.

Inventory Demand Occupied Demand Occupied

Future
Private Off-Street 3,877 2,440
Public Off-Street* 121 49
City Hall Lot** 160 187
Kaiser Permanente Garage** 530 413
George Mason Square Garage (LL)** 145 110
Public On-Street 408 289
Total 5,241 3,488

%

58%
41%
117%
78%
76%
71%
63%

Note: 20200ccypancypercentagds based orcurrent parkinginventory of 5,57&paces.
*Public Inventory represents the spaces always available to the polificee lots¢ (i K S

.8FOK {KIFO1Z mo aL) O0S8Sa Ay

iKS

t2i0d
I £ 1 NB | YR 52y Qdncdrpudatedditd thiSsigiivjeciigarage. S
*There are 160 spaces in the City Hall Lot and 145 in the lower level Gfa¢hege Mason Squagarage that become available to the

%

2,317 60% 2,317
57 47% 65
187 117% 187
413 78% 413
110 76% 110
335 82% 378

3,419 65% 3,470

| cn aLdk 0Sa

I R2l OSyid G2

Ay

%

Demand Occupied

60%
53%
117%
78%
76%
93%
66%

iKS

t

b ® a I de¥ b&hind

publicon weeknightsand weekends. The Kaiser Permanente garage is only available on Friday nightzkedds.

2
oS o

Source: Walker Consultants

By 2030the on-street parking supply is expected to experience occupancy rates at or near capacitymaliich
result in delays and frustration for drivers. Similarly, during design conditions, the City dalll mt-street
parking near the librarynay experience a small deficit during the 3:00 p.m. hddowever, activity in the

downtown shiftsduring the evening hoursyith localized public onand offstreet parking shortages projected

atthe City Hall Lot, Mr.BR ¢ y Q &ot,It Y RJ / £ | NB

parking at Bowl Americia the evening

. TiidRe istalBoyadbaalizedshiortage of private

Walker also projected future parking demand during a typical Saturday during the surbmsign day parking

occupancy on a Saturday during the peak period (1:00 p.m. to 3:00 p.m.) over tiieaeplanning horizois
shown in thetable on the next pageWhile some orstreet locations may experience localized shortages,

adequate parking is available in the study area to meet demaiwvever, like weekday conditions, public-off

street parking is projected to experience occupancy levels above 100% capa€85 and 2030.

It is also important to note that the City Hall Lot is closed for the Farmers Market before 1:00 p.m.; activity in the

lot increases during the evening.

During the evening hours, parking activity also increases other areas in theaenvstudy area. Localized
AaK2NIF3Sa

publiconandoffa G NES G LI NJ Ay

A % 4 A x

shortage 48 LINR2SOGSR I i

3

2ot

by R

A 2 4 A ~

LINE 2SOuSR
between Little Falls and Washington and on Annan&alad GibsorStreetand ShirleyGtreet Private parking
' YSNR Ol a NJp
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Saturday Parking Occupancy Sumnmaty00 p.m. to 3:00 p.m.

2020 2025 2030
Future % % %
Inventory Demand Occupied Demand Occupied Demand Occupied

Private Off-Street 3,877 1,863 44% 1,746 45% 1,746 45%
Public Off-Street* 121 114 94% 154 128% 175 144%

City Hall Lot* 160 0 0% 0 0% 0 0%
Kaiser Permanente Garage** 530 41 8% 48 9% 54 10%
George Mason Square Garage (LL)** 145 29 20% 34 23% 38 26%
Public On-Street 408 243 60% 278 68% 314 77%
Total 5,241 2,290 41% 2,260 43% 2,327 44%

Note: 20200ccupancypercentagds based orcurrent parkinginventory of 5,57&paces.

*Public Inventory represents the spaces always available to the gotiticee lotsci KS c¢cn aLlJ 08a Ay (GKS 20 0SK
.SIFOK {KIO1ZX Mo aLI O0Sa Ay GKS t20 R2lFIOSyld (2 bao aldedbdhind 3Sox |
I £ 1 NB | YR 52V Qd&ncdrpudateddta thaSisighiivjeciigarage. S

**There are 160 spaces in the City Hall Lot and 145 in the lower level Ga¢hege Mason Squagarage that become available to the

publicon weeknightsand weekends. The Kaiser Permanente garage is only available on Fridayanidyweekends.

Source: Walker Consultants

PARKINMANAGEMENRECOMMENDATIONS

The analysis of existing parking inventory and weekdaySatdrdayutilization establishes the foundation upon
which parking operations, procedures, and recommendations are based. Estimates of future parking demand
provide insight into the changing role and responsibility of the &ity thepublic parking system. Howexne

these quantitative elements are but one of several indices that arened when suggesting operational and
management changeWalker considerethe currentparking managemenrogram and best management
practiceswhile developing recommended solutistior Falls ChurchAdditionally, some measures were

discussed and excluded from our assessment. For example, we understand there is neither the desire nor
budget to support construction of a publiebyvned parking structureurrently.

Walker developd near, mid, and lon¢germ recommendation for parking in downtown Falls Churhtotal,
more than 15 potential solutions were considered, loosely organized in six main categories. These categories
include:

Additional Parking Supply

Parking Managemeriprovements

Zoning Parking Provisions,

Approach to New Development,

Parking Roles, Responsibilities and Organizational Structure, and
Mobility

= =4 =4 =4 -8 -9

Whendevelopingeach recommendation, Walker also considered the cost to implement each solution, the

potential impacts to revenue, which city department(s) would be responsible for implementation, and the

overall feasibility of implementing the solutioh.K S G 6f S 2y (KS ySEG LI 3S &dzyyYl
recommendations.
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Recommendation

Timeframe
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Solution Category

Case Study

Revenue Impacts Responsible Department(s) Feasibility

Long-Term

selected technology

revenue; potential

Development, Public Works

Creation of Broad Hyattsville, MD Unknown May require traffic Potential additiona/Public Works, Police Low to
Street Parking studies tax revenue Medium
(Evening/Weekend)
» _ |Additional On-Street |Falls Church, VA Near-Term |Paint and signage Potential additiona/Planning, Public Works, Pol|egégh
Additional Parking|parking Supply tax revenue
Suppl
PPy Public Use of Private |Arlington, VA Near-Term |Signage and Potential additiona Planning and/or Economic |Low to
Parking Supply West Reading, PA and On-going|enforcement; potential |tax revenue Development, Public Works|Medium
San Clemente, CA additional costs to Police
promote participation
Parking Regulations |Fredericksburg, VA Near-Term  |If feasible to hire a PSA|Potential increaseqPolice High
and Enforcement Fayetteville, NC $40K annually citation revenue
Enforcement Noblesville, IN Near-Term  |Variable, depending on |Potential increaseqPolice High
Technology selected technology citation revenue
Communication of Arlington, VA Near-Term |Variable, depending on |Potential additiona/Planning, Economic High
Public Parking Supply| methods utilized tax revenue Development, Public Works
) Visibility of Public None identified Mid-Term Installation of a light Potential additionalPublic Works High
Parking Parking (Maple Ave. pole; on-going electricitytax revenue
Management || of) costs
Improvements - - - - yn - - . . - -
Paid Parking Refer to Paid Parking PiloMid-Term to [Variable, depending on [Potential parking |Planning, Economic Low to

Medium

Management

Fort Lauderdale, FL

require traffic studies

additional tax Police
revenue
Paid Parking Pilot Dunedin, FL Mid-Term Potentially up to $10K |Potential parking |Planning, Economic Medium
per multi-space meter |revenue; potential |Development, Public Works
and $1K per year per |additional tax Police
meter revenue
Parking Maximums  |Montgomery County, MD|Mid-Term None None Planning Medium
Near Metrorail Tysons Corner, VA
Alexandria, VA
. . Unbundled Parking |Montgomery County, MD|Mid-Term None None Planning Medium
Zoning Parking
. Seattle, WA
Provisions San Francisco, CA
Shared Parking Analysidontgomery County, MD|Mid-Term None None Planning Medium
Arlington, VA
Alexandria, VA
Transportation Lexington, MA Mid-Term Up to $50K for TDM plajNone Planning Medium
Demand Management if needed
Approach to New [Programs
Development  |Protecting Commercig Ann Arbor, Ml Near-Term |None Potential additiona Economic Development, Medium to
Parking in Mixed-Use tax revenue Planning High
Development
Parking Roles, |Parking Champion None identified Near-Term |25% or greater FTE None One of Economic Medium
Responsibilities an|{Approach allocation Development, Planning or
Organizational Public Works
Structure
Shuttle System Seattle, WA Mid-Term $250K-$280K per year |Potential additiona TBD Low to
tax revenue Medium
Mobility Loading Zones/Curb |Arlington, VA Mid-Term Paint and signage; may|None Planning, Public Works, Pol|etigh

A shortlistof solutionswasselected from the list abovand prioritizedfor implementationbased on the high
level of feasibilityat relatively low cost.These solutions/recommendations include:

1 Easy parking supply additions
2 | £ 1 S NI &f fukusé kdnditi@nsnglicated a potential shortage of public parking at the
intersection of Park Avenue and Little F&itseet due to the library expansion.

0 Approximately eight (8) spaces could be addémhg Little Falls Street in front of City Hall.
1 Parking management cemmendations to make best use of public supply

(0]
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0 Usingcamerabasedenforcement technologk y (G KS a NX ,theEisyyddlghchtede NJ [ 2
moretargetedenforcement otthe lot to improve compliance of thisvo-hour parking
restriction. Thesesolutions hcludea parking wayfinding appapable of communicating parking
availability to thepublic.

o Communication of the public parking supply through expanded signage and wayfinding is key.
In addition to improved signage, Walker recommends the City add thkcgparking locations
to Google and Appl&laps,reorganize the website to consolidate parking and mobility topics in
one location, and continue working with the business community to educate customers and
employees about parking options.

1 Loading zones fgpassenger pickip/drop-off

0 As the use ofide-hailing services increases, Walker recommends designating,zmoss likely
near the Broad and Washington Street intersectifmn,drop-off/pick-up activity to minimize
double parking and traffic disruptionsThe zones maye active only on weekend nightghen
demand is highest

1 Projecting commercial parking areas in neixedusedevelopments

o Discourage residential parkers frgmarking in commercial parking areasingequipmentand
validationLIN2 I NJ Yas 2NJ W2 yvt@prodech. R 8 Q Sy TF2NOSYSy

0 The City should begin discussions with the Planning Department to include a provision within
parking management plans.

0 We also recommend the City commission a study to address updating other zoning psovision
such as adjustingarkingrequirements based on proximity to Metranbundled parking, and
shared parking.

WALKEREONSULTANTS ix
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STUDY AREA

The City of Falls Church engaged Walker to perform a commercial parking study of its downtown area in order to
guantify current parking adequacy, project future parking needs, and develop parking management and

planning policy recommendations to improveetkfficiency and effectiveness of the parking system in Falls

Church.

The study area, as defined by the City, includes an approximatdijo2B area generally located around the
intersection of Broad and Washington Streets.

Figurel: Study Area

Source: Google Maps, 2020
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CITY OF FALLS CHURCH PARKING STUDY
Hmnyconn

PARKING INVENTORY
¢KS / AG@Qa LI NJ Ay Janddtstrée spacdsyti@se drr@simayg & Gegoizéd as private,

public, and publicly available spaces. The table below summarizes theanyégttype. Note, some privately
owned parking spaces are publicly available on nights and weekends.

Tablel: Parking Inventory

Evening/ Friday Night/
Weekdays ONLY Weekends ONLY Weekends ONLY
Private Off-Street 5,049 4,744 4,214
Public Off-Street 121 426 956
Public On-Street 408 408 408
Total 5,578 5,578 5,578

Source: Walker Consultants

KEY FINDINGS
1 There are approximately 408 estreet spaces in the study area; most spaces are categorized as two
hour restrictions, residential parking permits, or uncontrolled (no regulations). Several blocks also have
spaces designated for IBinute loading or restried to a specific user group, such as the library.
Walker counted four 18ninute spaceg, two on Pennsylvania Avenue and two on Virginia Avenue.
1 There are approximately 5,170 commerciatstifeet parking spaces within the study area. Note,
2 | £ 1 S Nypdid nat aedliBeSesidential parking lots/garages.
0 The City of Falls Church owns and operatesd public parking lots, totaling 121+ spaces. The
firstisa6Ospacef 2 1 0 SKA Y R [MThHorhpsds ItaliayitRe s&c@nggttidhird are 13
space and 48pacelots contiguous taprivately-owned los on the block bounded by
Washington Street, Broad Streéaple Avenueand Park Avenud&.here are no hours of
operation or time restrictions for the 668pace lot and there are no hours of operation but a
two-hourtime limit for the 13space and 4&pace lots.
0 The remaining 5,049 spaces are private.
0 Three private parking facilities become publialailable on weekends and some nights. Both
the City Hall lot and the lower level of the George Mason Square garageatable to the
public after 5:00 p.m. or 6:00 p.m. on weeknights andlall Saturday and Sunday. The Kaiser
Permanente Garage is publicly available Friday evening after 6:00 p.m. and most of Saturday
and Sunday. These three facilities add an additi8Bal spaces to the public supply.

PARKING OCCUPANCY

Walker observed parking occupancy in most parking facilities within the study area every two hours between
7:00 a.m. and 11:00 p.ron Thursday, January 8@nd Saturday, February'12020 in order taunderstand
typical parking patterns and behaviors within the study area.

The field work and observations conducted for this study were perforrpédr to the implementation of

initiatives intended to curb the spread of COVID that have since temporanialtered normal economic and
henceparking behavior. The data collected by Walker for this study is representative of typical parking

| 12
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demand patterns inFalls Churcipre COVIDL9. We have conducted our analysis assuming a return to these
conditions.

WEEKDAY CONDITIONS

The table below shows the overall occupancy rate by type of parking space in Falls Church during the weekday
survey. Peak parking conditions occurred during th® $@n. to 5:00 p.m. count when 2,909 spaces, or 52% of

the supply was occupied. Note, Walker analyzed the City Hall lot, Kaiser Permanente garage, and lower level of
the George Mason Square garage separately, as these facilities transition from prigat#itoduring specific

times of day.

Table2: Weekday Parking Occupancy Summary by Type

7:00 AM - 9:00 AM - 11:00 AM 1:00 PM - 3:00 PM - 5:00 PM - 7:00 PM - 9:00 PM -

Inventory 9:00 AM 11:00 AM 1:00 PM 3:00 PM 5:00PM 7:00 PM 9:00 PM 11:00 PM

Private Off-Street 4,214 16% 28% 36% 46% 48% 40% 35% 26%
Public Off-Street* 121 27% 12% 46% 48% 34% 54% 88% 71%
City Hall Lot** 160 18% 28% 37% 81% 98% 73% 86% 82%
Kaiser Permanente Garage** 530 24% 76% 2% 75% 65% 28% 10% 4%
George Mason Square Garage (LL)*145 10% 61% 66% 70% 63% 50% 14% 8%
Public On-Street 408 28% 41% 53% 59% 60% 32% 40% 26%
Total 5,578 18% 34% 41% 52% 52% 40% 35% 26%

Note: *Public Inventory represents the spaces always available to the puiltticee lotsci KS c¢n &LJ 0S&a Ay GKS 24
.S8FO0K {KI Ol Mo aLI O0Sa Ay GKS t204 R2lFIO0Syd G2 bao alLXS ! gSox |
*There are 160 spaces in the City Hall Lot and 145 in the lower level Ga¢hege Mason Squagarage that become available to the

publicon weeknightsand weekends. The Kaiser Permanente garage is only available on Friday nights and weekends.

Source: Walker Consultants, 2020

Current occupancy rateoy 2 i AYRAOF 4GS | &aK2NIIF3IS 2F LINJAYIT K26
where occupancy rates on a specific block/lot or for a specific category of parking exceeded 85 percent of
capacity When occupancy exceeds this level, patrons may egpeei delays and frustration while searching for

a space. Therefore, the parking supply may be perceived as inadequate even though there are some spaces
available in the parking system

The figures on the following pages illustrate the peak parking ocaypay block or block face for the public and

private parking supplies. Color coding is used to show the current occupancy of the entire study area. Those
blocks in red are experiencing parking occupancy issues, with occupancy at or greater than 85%.

| 13
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Figure2: Weekday PeaRrivate Parking Occupangy8:00 p.m. to 5:00 p.m. KEY FINDINGS

9 Private offstreet parking experienced a 52% occupancy
rate during the peak hour

1 Two blocks experienced parking rates near capacity
during the peak hour.
0 Block 4 (City Hall) was 98% occupied.
0 Block 6 (200 Little Falls Avenue) was 87% occupied.

1 The Kaiser Permanente Garage (Block 8) was
moderately utilized throughout the day. Peak
occupancy in the garage was observed during the 9:00
a.m. and 1:00 p.m. countsith approximately 76% of
spaces occupied. Late morning and early afternoon
periods are typical peaks at medical office buildings.
This leaves over 125 spaces unoccupied at peak.

1 The bowling alley lot on Block 16, was underutilized
most of the survey dayntil the evening hours. The lot
was full during the 7:00 p.m. count.

Source: Google Maps, 2020
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